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Appendix A 

 

 

Minutes of the Council meeting of BSHAA 
 By GoToMeetings 
 

Friday 3rd July 2020 (Part two of two) 
 
 

Present:  
 A Coulter (AC) Chair 
 D Foley (DF)  

 S Dixon (SD) 
 A Pugh (AP) 
 Prof D Welbourn (DW) CEO 

 P Sydserff (PSy)  
 R Garcia Medina (RGM) 

 A Hopkirk (AH) 
Robert Donnan (RD) 
Elizabeth Adesugba (EA) 
Jasmine Opoku-Ware (JOW) 

 
   
 

In Attendance:  
 K Girling (KG) 
 J Summerfield (JS) 
  
 
Apologies:  
 Dr J Jindal 

Paula Cook (PC)  
R Kewney (RK) 

  
 
                                   Did not attend: H Kennington (HK) 
 

 
20-07-1A         Governance/operational matters  
 

A. Matters/actions carried forward from 1st July 2020 
(AC) advised that Microsoft Teams has now been set up and (RD) will circulate 
information to Council members on joining Teams. 
 

20-07-2  Resourcing and priorities  
 

A. Resourcing needs and opportunities 
Council discussed the medium and long term future resource plan for the Society, 
considering the workload currently covered by (JJ) and (JS) and how this could be 
distributed in the future when their contracts come to an end.  They highlighted the 
need for a dedicated Communications Committee which would include website and 
marketing.  (DW) advised of the need to develop a job description for the new 
position to take over from (JS) when he leaves in October 2020 commenting that the 
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new role would not be a direct replacement.  (JS) recommended the role of a 
marketing communications professional should be considered, commenting that his 
role is thinly spread, and the new person should be issued with a clear brief. (AC) 
suggested this role could be split between two people. (RGM) suggested the 
possibility of an intern from a social media communications course could work with 
Council to improve digital marketing.  Council agreed this is a possibility which should 
be investigated. 
 
(AC) indicated to Council that the Society may be lacking in skills to interact with 
stake holders on a commercial basis to developing income streams from the new 
website and app.  Council discussed the requirements of the Society going forwards, 
including the need to manage the larger membership accounts and the possibility of 
splitting the role between three people.  (DW) confirmed he had enough direction 
from Council to write a job description and will report back to Council. 

 
20-07-AP3 (DW) to write a job description for the media/commercial support role, which 

may be split into two/three positions. 
 
Consideration was also given to the role currently fulfilled by (JJ), recognising tasks 
within this role which could be carried out by Council members and what tasks would 
require paid support.  (AC) confirmed the strength of skills within the Standards and 
Delivery Committees commenting that educational events are now online, and the 
two Committees work together seamlessly in producing the events.  
 
Council discussed the needs of the Society in the area of developing educational 
programmes, along with documents and policies, identifying these skills could be 
gained from the wider audiology community who would recognise the prestige of 
working with BSHAA with their name being accredited to the documents.  (DW) 
suggested an advisory panel could be assembled which would meet periodically and 
be available for the Society to refer to, commenting that relationships with 
manufactures and larger company groups could be nurtured to gain access to senior 
people, with a view of them joining the advisory panel. (RGM) commented this could 
also encourage new people to stand for election to the BSHAA Council. 
 
(AH) suggested a virtual meeting of BSHAA Fellows could be arranged to discuss the 
future direction of the Society and gain knowledge of the views of members. (AC) 
commented on the usefulness of engaging with members and suggested the same 
could be done with students to see their view of the future. 
 
(DW) suggested regional groups could be developed, managed by Council members 
local to the area’s, reflecting the needs of different communities.  (AC) commented 
this is a time the Society could reflect on what skills are needed within Council and 
how this could be fulfilled by the recruitment of new Council members in this year’s 
election.   

 
B. BSHAA People – repositioning 
Council discussed the current situation regarding BSHAA People and the need for 
fresh content when it moves permanently to an online only version.  (AC) highlight the 
need to look at the skills within Council to provide more content for BSHAA People 
and encouraged everyone to write an article for future editions. 
 
(AC) also advised the next edition of BSHAA People will be completed before (JS) 
leaves and suggested small editorial team should be formed to shadow (JS) to 
ensure continuity with Design World and the production of the online version of the 
publication. (AC) asked for volunteers from council and (RD) and (JOW) volunteered 
their help in this area.  Council agreed this course of action. 
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C. Customer Care Scheme 
Council discussed the role of Customer Care Scheme administrator, highlighting the 
possibility of duplication of work and the need to revise the job description of the 
administration role in readiness for the position being advertised. (RD) confirmed that 
a function to assist with the administration of the Customer Care Scheme could be 
built into the new website.  (DF) gave an insight into the role from his experience of 
being caretaker of the position, advising the person would need knowledge and 
experience in the audiology profession.  It was also identified there would be a need 
for an independent assessment panel to adjudicate over approximately 6 cases per 
year and this could potentially be done on a voluntary basis by Council members, 
highlighting the need for transparency in any conflict of interest which may occur. 
 

20-07-AP4 (DW) to consult with (DF) on the role of Customer Care Scheme administrator 
and write a contract specification for the position by end of July 2020. 

 
D. Website and CRM re-provision 
(RD) advised Council that work on the new website is progressing, with the 
framework of the site complete and efforts are now concentrating on the Find an 
Audiologist facility, including an advanced listing feature to potentially monetise the 
website in the future. He also informed Council that as short video on the new CPD 
portal has been sent out to member advising of its imminent launch.  (RD) confirmed 
the CRM is due to be tested as soon as the data is available and that BSHAA.org is 
live for Council members to view.  He also advised of a project to look at branding 
and logos etc.to give a fresh look to the website. (DW) advised it is the intention to 
not renew the contract with Senior Internet in January 2021 and the future website 
contract must be transparent to the members, considering the involvement of (RD) 
and his position as a Council member. He thanked (RD) for the many voluntary hours 
he had given to this project 
 
E. Guidance on remote working 
(AC) advised Council it is the intention for OTC hearing aids to be on sale in the USA 
by August 2020 and (RGM) is working on an outline of guidance to share with the 
Standards Committee for review.  (RGM) advised his report will reflect the findings 
and feedback from the recent three webinars on the subject of applying virtual care 
and using remote care from the audiologist perspective. He confirmed that although 
the uptake varies in geographical locations, there is an appetite for virtual care from 
professionals and consumers. He also identified the need to produce further guidance 
to members on virtual care going forward. 
 
F. Diversity 
(AC) referred to the Diversity Statement due to be released by BSHAA which advised 
of an Equalities Committee to be set up to develop an open discussions platform for 
any minority community within the Society. (JOW) advised of her findings from 
communications with members that there are a lot of minority groups who do not feel 
represented within BSHAA and the development of an Equalities Committee will help 
resolve some of the issues.  She commented that as well as input from the diversity 
across Council, she would recommend that Council actively encourage members to 
be a part of the group, in the hope of developing the Society and industry in a more 
inclusive manor. Council agreed.  
 
(DF) registered an interest to be on the Equalities Committee. 
 
(AC) recommended that terms of reference should be written for the Equalities 
Committee suggesting they operate as a Special Interest Group rather than a formal 
committee and the terms of reference/communications should be produced at pace to 
encourage participation from members in conjunction with the Diversity Statement 
being released.  (JOW) commented the format of a Committee would give the group 
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structure and focus and would be preferable to a Special Interest Group.  (AC) 
advised that along with (DW) he will write an outline for the terms of reference for the 
Equalities Committee and circulate Council for review.  (AC) also advised if any 
Council members wish to be considered for the position of Chair of the Equalities 
Committee, they should email him.  
 
Post meeting note:- the Diversity Statement was released on the BSHAA Website on 
3rd July 2020 and emailed to members WK/C 6th July 2020 
 
 

20-07-3 Committee reports and projects 
 

A. Membership 
(RD) advised preparation had started for the renewal process with communications 
being prepared.  He also advised that (EA) is working on the formation of Regional 
Hubs to encourage member engagement and urged Council to promote the Member 
Spotlight feature amongst their network to encourage them to submit an article for 
BSHAA People. 
 
B. Standards 
(RGM) confirmed items involving the Standards Committee where covered earlier in 
the meeting and advised the Standards Committee meeting was cancelled due to a 
diary clash with a Council Meeting and will be rescheduled.  He also advised the CPD 
application process review is near to completion. 
 
C. Delivery and Education 
(SD) referred to the next Webinar (Living in a COVID World) informing of the 
speakers confirmed and a date should be finalised by the 24th July 2020.  (AC) 
indicated that more of BSHAA’s educational events would have to be online in the 
future.  (SD) confirmed she is looking into online platforms for virtual events and will 
report back to Council in due course. 
 
D. Customer Care 
(DF) informed Council of the review of Customer Care information, in particular the 
Guide to Better Hearing, advising he is in discussion with (DW) on the cost of 
reprinting the publication and if it is feasible in the current climate. 

 
 
20-07-4  Review 
 

A. Future working arrangements 
(AC) asked Council for their view on the new format of virtual meetings split two days 
rather than one full day.  All agreed it was a better arrangement.  (AC) advised the 
next Council meeting is scheduled on the 24th September 2020 and suggested a 
short online meeting should be arranged in the interim period. 

 
20-07AP5 (AC) and (DW) to review the Council meeting schedule and inform Council of 

additional online meetings. 
   
   B.   Meeting review  

(AC) thanked all present for their input into the meeting.  He commented on the 
format of dealing with formal Council business on the first day and strategy/policy 
matters on the second day, reflecting on the workload and the progress made. 

 
20-07-13 Date of next Council Meeting  

The next scheduled Council meeting will be held on Thursday 24th September 2020 
by Teams, with a short virtual meeting in the interim period (date to be confirmed). 
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There being no further business, the Chair declared the meeting closed. 

 
 
Decision points made in meeting:- 
 

There were no decision points made in this meeting. 


