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  Notice of Annual General Meeting 
 

 

BSHAA’s AGM will be held online this year.  

The AGM is for the following purposes: 

1. to approve the minutes of the 2018/19 Annual General Meeting held by webinar on 

15th July 2020; 

2. to receive the report of those elected to serve on Council from Jan 2021 to Dec 2022; 

3. to receive the President’s report; 

4. to receive the Chief Executive’s operational report for the Society; 

5. to receive the Balance Sheet and Financial Statement for the year ended 31 July 

2020. 

 

By Order of the Council 

31st October 2021 

David Foley, Secretary 

 

Registered Office: 

Executive Business Support Ltd, City Wharf, Davidson Road, 

Lichfield, Staffordshire WS14 9DZ 
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  Minutes of 2019 Annual General Meeting 
 

 

221  The Chair 

Andrew Coulter (AC) (President) opened the 26h Annual General Meeting of BSHAA by 

welcoming all those who attended.   He informed all present that the meeting will be 

recorded.  This will enable members who are unable to attend to see the proceedings which 

will be available via the BSHAA website. He advised there had been no notifications of any 

other business and the meeting would follow the published agenda with time for any 

questions arising. 

The Chair was taken by (AC) who was supported by David Foley (DF) (Company Secretary) 

and Professor David Welbourn (DW) (CEO) 

The Chair welcomed the members virtually present - a total of 37 people attended the AGM.     

With the commencement of the meeting, the Minutes of the previous AGM,  the President’s 

Report, Chief Executive’s Report, Balance Sheet and Financial Statement Report for the 

year ended 31 July 2019, all of which had been published and circulated to members, were 

taken as read. 

222  Minutes 

(AC) referred to the minutes of the 2018 AGM which was held on 21st June 2019 and asked 

if for comments or corrections. No were received. 

223  Election of Council Members 

(AC) referred to the report of elections of Council members held in November 2019 

contained within the AGM notice booklet.  He thanked the Council members who had stood 

down at the last election for their service to the Society, especially to Ian Croft who 

completed 16 years of dedicated service.  He also congratulated Raul Garcia Medina on his 

election as Vice President. 

Ian Croft asked for clarification on the electoral process of the Vice President which (DW) 

confirmed would be made available after the meeting. 

224  President’s Report 

(AC) provided an overview of his President’s Report, commenting on the challenges which 

COVID-19 as brought, highlighting the collaboration between audiology groups and the 

support BSHAA has given members during this difficult time. 
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225  Chief Executive’s Operational Report 

(DW) provided an overview of the CEO’s Report and thanked (AC) for his support both in the 

2019 and 2020 which had been challenging times for the Society. 

(AC) asked if there were any questions regarding the CEO’s report. None were received. 

226  Financial Report and the Accounts for 2018-19 

(DW) gave an overview on the Financial Report and Accounts for 2018-19 advising the 

overall financial loss is attributed to the lack of advertising revenue in the last quarter of the 

financial year.  (DW) also advised that the Society had made changes to the working 

processes and operation cost which had recouped the losses incurred in the last three years.  

(AC) asked if there were any questions regarding the Financial Report and Accounts for 

2018-19.  None were received. 

227  Voting to receive and adopt the Director’s reports and the Financial Statement 

(AC)  asked all present to receive the motion of adopting the Director’s report and Financial 

Statements of the company for the year ended 31st July 2019 by voting on the electronic 

Quickpoll displayed on their screens. 

The result was 97% yes and 3% no.  The motion was approved. 

228  Question and answer session 

(AC) declared the formal proceedings of the AGM completed and asked all present if they 

had any questions or comments for the panel.  

(DW) advised one member wished to thank the Council for the excellent guidance give 

during the COVID-19 pandemic. (AC) expressed his thanks to BAA, BSA, AHHIP which 

BSHAA had collaborated with to produce the joint guidance for the audiology profession. 

Stan Herron (SH), referenced Black Lives Matter movement, advising that in his view this is a 

political movement and BSHAA should not be aligning itself with political groups. He 

questioned BSHAA’s diversity statement, advising he received a reply to his email which he 

did not consider to be a satisfactory response. (AC) confirmed BSHAA’s statement on Black 

Lives Matter and the response sent to (SH) was approved by Council and in general the 

statement had been well received by members.  He confirmed BSHAA is not aligning with 

any political association and is using the Black Lives Matter movement as a springboard to 

stamp out racism in the field of audiology.  (DW) advised of comments in the Chatbox which 

agreed with (SH) comments and equally there where comments which agreed with the 

BSHAA Councils handling of this matter. 

Ian Croft asked who are the current paid officers of BSHAA.  (AC) confirmed that (DW), 

Jamie Summerfield (Communications) and Jay Jindal (Education) are currently paid officers 

of the Society, with no Customer Care position at present. He advised of a review of 

contracts carried out with the onset of COVID-19 to ensure the Society is resilient under 

these difficult circumstances.  He confirmed as a result of the review the Communications 

and Education contracts were reduced, the Customer Care support contract was closed, and 

as from 1st August 2020 BSHAA Council members will be covering the work that paid 

officers would normally support.  He also advised of the changes in working practices due to 

COVID-19 which had resulted in an evolving format of BSHAA People. 
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Karen Sheppard asked if BSHAA would continue with the development of a College of 

Audiology considering BAA’s withdrawal from the discussions.  (AC) confirmed BSHAA is 

committed to the development of a College of Audiology and would prefer for all audiology 

bodies to be involved. 

Marianne Jones referred back to the Black Lives Matter subject and agreed with (SH) stating 

she believes BSHAA should not be politically motivated or support political associations, and 

that she feels the statement is driving a wedge between the membership.  She wished it to 

be noted that she is prepaid to help anyone who has concerns over racism in the Society. 

Bavicka commented that she fully supported the BSHAA statement and did not think the 

Society is making a political comment.  She advised she has personally encountered racism 

within the audiology community, both as a student and a practicing audiologist and 

welcomed BSHAA stance to educate people going forward. 

(AC) advised that the purpose of the statement was to bring people together and not to be 

divisive. He commented that the conversations the statement has initiated are absolutely 

necessary and informed that the Society is to set up a Diversity Committee where anyone is 

welcome to join, providing they approach with an open mind. 

229  Conclusion 

There being no further business the AGM concluded. 

 

CHAIRMAN 

Andrew Coulter 
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  Report of the election held in December 2020 
 

Elections to Council 

Elections were held in December 2020 to fill five vacancies on Council and serve as directors 

of BSHAA from January 2021 to December 2023.  Two of the vacancies had arisen during the 

year as Paula Clark and Anna Pugh had resigned from Council.  Peter Sydserff, a former 

president and David Foley both completed their term of office and were eligible to stand again.  

The fifth position on Council had remained vacant from the previous year. 

Peter Sydserff chose not to stand again because of his changed business responsibilities.  

David Foley was seeking re-election.  It was good to see that six new candidates put their 

name forward to stand for the first time, making the largest number of candidates applying for 

several years.  One of the new candidates, Dr Jay Jindal had served closely with Council for a 

number of years as the education advisor, but had not formally been a member of Council. 

I am pleased to confirm that David Foley was re-elected, and four new directors appointed: Dr 

Jay Jindal, Brenda Quinn Hayes, Eleanor Cadman and Simon Myhill.   

Joseph Munyonga and Ayan Saleiman were both thanked for their commitment to BSHAA, 

despite being unsuccessful in the election. 

Council had also placed a special resolution before members seeking approval to make 

changes to the Articles of Association, primarily to remove some ambiguities which had come 

to light, and to ensure that BSHAA’s Governance processes continued to support the 

effectiveness of Council.  The resolution was approved by a strong majority (93%) and the new 

Articles were therefore adopted. 

The election process was conducted independently on behalf of BSHAA by Civica Election 

Services.  Their statement confirming the results of voting is included below. 

 

David Welbourn 

Chief Executive. 
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  President’s report to AGM 2020 
 

I must begin by reminding everyone that this Annual Report covers the year from August 2019 

to July 2020, though we will relate it to more recent events.  I’m sure everyone hoped that 

Covid would be fully behind us and some form of normality would have returned.  For BSHAA, 

we had hoped to reintroduce face to face education events in time for the summer just gone, 

and this AGM would then have been held within that meeting.  Sadly, the pandemic had other 

ideas, and those arrangements had to be put on hold again, leaving us with another virtual 

AGM, much later than intended. 

As your board of directors, we want to pursue new strategic directions, create a new culture 

and inspire you. BSHAA’s directors are dependent, not solely on our developed internal 

structures but also on members, external groups and pressures the organisation faces. This is 

particularly true for professional organisations that serve members and in turn, their members 

serve society. I would also argue, that if the members are involved in health and health care, 

high quality ethical standards need to be upheld at all times.  

The board should uphold ethical standards and create a culture of shared ethics to encourage 

ethical decision-making practices. Ethical decision-making and practices have a positive 

impact on organisational governance. Organisational governance positively impacts our 

members and society at large. Therefore, organisational governance has a mediating effect 

on those relationships. This kind of framework should promote enterprising activities. 

The composition of the board influences the quality of decisions that their directors make. 

BSHAA’s board finally attracted more women and persons from different ethnic and racial 

background, which made it more effective. Diversity widens the resources of the company and 

improves the strategic-decision making process. A diverse board, which also includes an array 

of age groups is also fruitful. Younger members tend to be more receptive to new ideas and 

innovations and willing to take risks. Older board members, provide a wealth of experience to 

benefit from. The combined effort often results in a more challenging decision processes but 

one that is conducive to endorse change. 

BSHAA has transitioned over the past few years. The pandemic did not make thing easy for 

anyone involved in healthcare but as an organisation we worked hard to fight the financial, 

clinical and ethical difficulties that presented. As it is usually the case after a crisis, there is 

turbulence, there are movements and realignments. Our workforce has changed. Some 

companies have closed down, some members have lost their jobs or their incomes have 

seriously been affected or their hours have been cut. Others have actually flourished, 

discovering and employing new ways of working and diversifying their portfolios. In the NHS, 

our colleagues have also suffered. Some would say that the impending demands placed in the 

NHS during the pandemic and now throughout the recovery period, have benefited the private 

sector. More clients/patients are seeking private healthcare and increasing our activities but 

not all clients/patients can afford it. There will be an economic downturn and we all need to 

prepare to withstand it. Historians, economists and journalists will look back on the actions 

taken to address the myriad challenges of 2020/2021 and remember those who acted swiftly 

and wisely in the face of adversity. It is our job at BSHAA to help you meet the challenges of 

this new world order, find novel ways of operating, and ultimately, weather out the resolution 

of the crisis.  
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Some council members have left us already due to unforeseen circumstances, others due to 

misalignments within the organisation, others due to new found challenges elsewhere that 

require more of their time. I take this opportunity to bid farewell to some of my colleagues in 

council and to thank them for their support and contributions. Jasmine, Sam, Heather and 

Andrew brought in tremendous efforts. Andrew took us through the initial turbulences of the 

pandemic and his mandate has been crucial. I personally want to first congratulate him for a 

job well done and secondly for being a supportive past president to me and the organisation 

as a whole. The turnover within council has been high. We currently have 7 vacancies to fill in 

and I encourage a diverse representation of our membership to uptake the seats. The election 

window starts in December 1st. Please make sure you participate by casting your vote. 

The organisation is in crisis mode and we have and will continue to take action to address the 

issues. I am not referring to a ‘bad day in the office’, I am referring to the ‘make or break the 

organisation’ kind of crisis. As President and director, I take my fiduciary duty and responsibility 

to protect the interest of our members, and those we serve, very seriously and this sits squarely 

within the board’s mandate to oversee good governance and management of risk. We have 

created a simple but robust plan, and we are ready for anything that may happen, not ready 

for anything we can think of. The new website and the CPD app have added a new way of 

interacting with our members and we have a new education program about to be launched 

which will add to your professional growth and development. You will also continue to have 

access to resources and events, and we remain hopeful that a hybrid model of events creation 

will allow more of you to benefit from them. These will lead to regaining being able to network 

with your peers and to seek peer support. Job searching and company listing will also be an 

added feature to our website.  

The work around the College of Audiology unifying all the professional organisations has 

stalled a little, although we all came together during the pandemic. I still think this would be 

beneficial to our profession and where there is common ground, we tend to have conversations 

and healthy debate, which brings us closer together.  

BSHAA needs to modernise and reimagining what is possible for the organisation with an 

unwavering commitment to getting it right is the only way forward. We need to reassess the 

situation we are in and seriously consider if we want to continue with the current status quo or 

alternatively, re-design the organisation. There is no question around the need for a crisis 

management mode and we need to do it now. ‘How do you want us to move forward with the 

crisis response so it becomes effective?’, is the question your professional organisation will be 

asking you. We have already temporarily changed from committees to working groups. This 

was done in order to accelerate the pace of achieving certain goals. We currently have the 

finances to support those rapid changes and to invest in whatever you think is required to 

support you. We now need you to tell us what do you want from BSHAA and if you want it at 

all and to actively engage with us whilst we move towards a new value proposition.  

 

Raul Garcia-Medina 

BSHAA president 
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  Chief Executive’s Operational Report to the Society 
 

I reported in last year’s Annual Report that Council had responded rapidly to the threat posed 

by Covid in two distinct ways.   

On a professional front, we worked closely with colleagues throughout the audiology and 

hearing care sector, to provide strong leadership and guidance to our members and the wider 

profession, enabling essential care to continue safely against the rapidly changing 

understanding of the pandemic.  The fruits of this joint working demonstrated real potential for 

the hearing care sector to move forward with greater confidence and with stronger recognition 

and respect for the valuable contribution the profession makes to the quality of life for those 

our members serve. 

During this most difficult period, I am pleased to report how well BSHAA responded to both 

aspects of its role – as the professional body, providing sound leadership whilst as a 

membership organisation maintaining strong focus on the needs of members to be 

supported through the difficulties of such uncertain times.   

At the same time as we diverted the majority of our effort to the regular refresh and adaptation 

of professional guidance, Council recognised that BSHAA itself faced significant financial 

uncertainty, with no access to any of the Covid financial support mechanisms, and with a worst-

case scenario in which many members might be facing financial hardship if the Covid 

constraints proved to be prolonged.   

Where the terms allowed, contractors providing services to BSHAA were scaled back by half 

and like most organisations, Council adapted all its committee business to virtual meetings, 

overcoming previous reluctance to take that step.  Several members of Council were also able 

to devote more voluntary time to supporting BSHAA whilst their own practices were more 

constrained.   

The combination of these actions enabled BSHAA to reduce its cost base significantly – most 

notably from savings in travel and meeting costs, and these savings have now been baked 

into everyday practice.  It is clear that the loss of face-to-face interaction has made Council 

working more difficult in a number of ways, compounded by the reality that Council members, 

like the majority of BSHAA members are now experiencing unprecedented levels of demand 

for their services. 

The early response to the changing market for the profession focused primarily on essential 

changes to adapt practice standards.  Council also recognised that the “downtime” facing 

members provided the ideal opportunity to refresh their continuing professional development.  

A new CPD app was provided and a number of additional on-line learning resources were 

made available to members in response to that opportunity.   

As the president noted at the beginning of his report, Council has been particularly taxed by 

the dilemma of how and when to reintroduce face-to-face development meetings.  Historically, 

major events like the annual congress have seen slow and steady decline in attendance, but 

one of the messages about the Covid constraints is that there is a clear division between those 

who are reluctant to return to face-to-face meetings, and those who are eager to regain the 

companionship of colleagues and friends.   
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Finding the best way to reintroduce development events, and understanding how to balance 

between virtual and physical events is one of Council’s top priorities for the coming year.  Plans 

are being developed to seek member views on their expectations and needs for ongoing 

professional development support. 

David Welbourn 

BSHAA Chief Executive 
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  Financial Report 
 

 

In last year’s Annual Report, I was pleased to advise that I was optimistic that the actions 

Council had taken to strengthen the financial position of the society would protect BSHAA 

against the continuing uncertainties of the pandemic. 

This year, I am pleased to report that my optimism was well founded, and for the first time in 

five years, BSHAA has finished the 2019-20 financial year in profit.  As a membership 

organisation, our aim is to achieve break-even in the long-term, and to use any surplus to 

improve member benefits, whether by capital investment to be recovered over a few years, 

or on a cash basis.  The surplus of £32480 pounds in this year’s account is roughly 

equivalent to the total losses made over the last few years, whilst BSHAA has been paying 

back the cost of capital invested in its technology infrastructure in 2015. 

Looking forward to the 2020-21 financial year and beyond, the budget still reflects the 

uncertainty of market conditions for our members, and therefore for BSHAA itself.  

Operational cost savings have been consolidated as a result of the adaptation to working 

practices and the majority of Council meetings now being virtual, and the priority for the 

coming year is for Council  to improve the effectiveness of virtual working and regain some of 

the important team working aspects that have been lost in the absence of face-to-face 

meetings. 

Council also intends to support a wider portfolio of education and professional development 

activities for members, including a mix of face-to-face and virtual events. 

Although the figures for 2020-21 are not available to report, I can confirm that BSHA again 

made a surplus, successfully achieving a high level of member retention whilst maintaining a 

low operating cost. 

David Welbourn 

BSHAA Chief Executive 
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