
BSHAA Board Meeting
27th February 2023 – The Queens Hotel Leeds

1.  Meeting attendance

Graham Pullan (GP)
Robert Donnan (RD)
Rory Kewney (RK)
Darren Glancey (DG)
Eleanor Cadman (EC)
Alan Hopkirk (AH)
Michael Marchant (MM)
Ken Gillard (KEG)
Elizabeth Adesugba (EA) 
Jay Jindal (JJ)
Tasso Papadopoulos(TP)
Tracy Mills (TM)
Kim Girling (KG) secretariat
Gail Ryan (GR) EBS
Tony Probert - Light Media - virtually for part of the meeting

Sent apologies
Simon Myhill (SM)
Lynne Weatherill (LW)
Raul Garcia Medina (RGM) 

Did not attend
David Foley (DF)

2. Review agenda
(GP) gave an overview of the agenda, advising the running order had been 
changed slightly. 

Due to the early start of the meeting, the Board briefly discussed the 
proposed changes to the Articles of Association. (GP) confirmed no changes 
would be made without the full agreement of the Board.  He advised that 
although V3 of the suggested changes written by Richard Lindup is available 
on Teams, this is a work in progress and further discussions will take place in 
stages regarding the Articles of Association and the BSHAA Code of 
Practice. The Board agreed the following rules should apply to replies to any 
email discussions that take place regarding the changes:-

If the group is copied in – reply to the group.
If the reply is to one person – only reply to that person.



Purchase Order Policy
(JJ) drew attention to the proposed Purchase Order Policy presented to the 
Board at a previous meeting, which had not yet been brought to fruition.  
(RD) advised the revised proposal is on Teams and is waiting for comment 
from the Board. The following was agreed:-

∑ Financial summary to be sent out to all Board members on a monthly 
basis.

∑ All large financial purchases to be approved by the Board.
∑ Purchase Order Policy should be reviewed and brought back to the 

Board for comment.

Topics on the agenda to be discussed:-

The Tuckman Model
BSHAA Comms
The BSHAA Conference 2023 - 4MAT Model
CCS –

1.RD intro
2.CCS review (GP)
3.DF’s account of events
4.How we move way forward with CCS.

The Proposed CRM/Members Management System

∑ BSHAA – WHY, WHAT, HOW, and SO WHAT/WHAT IF. This session will
really help us to start the process of clearly defining BSHAA’s future.

3. The Truckman Model
(GP) gave an overview of the Truckman Model, (which he will circulate to the Board after
the meeting) highlighting the four components of:-

∑ Forming
∑ Storming (which should never be personal)
∑ Norming
∑ Performing

4. BSHAA Comms
(TM) gave an overview of the results of the recent member survey, advising of a 
14.6% response rate.

The Board discussed the findings and identified the following points:-

∑ BSHAA People was well received, but members felt it could be primarily an 
on line publication, with members subscribing to a printed edition if they 
preferred.

∑ Continue with Social Media interaction with members
∑ Continue with monthly emails to members, with a bespoke edition for each 

membership type.

ACTION:- (TM) to upload the results of the membership survey onto Teams.



5. The BSHAA Conference 2023 - 4MAT Model
The Board viewed the conference facilities at The Queens Hotel Leeds which has 
previously been identified as the preferred venue for the BSHAA 2023 conference. 

After a detailed discussion, taking into account the results of the membership 
survey, the Board made the decision to not hold a conference in 2023, in favour of 
holding one to two regional educational events in 2023, and a full BSHAA 
Conference in early March 2024 to co-inside with World Hearing Day.  It was also 
agreed to make this the preferred date for the BSHAA Conference on an annual 
basis.

ACTION – (EA), (TP), (DG), (EC) to form a working group for Conference 2024 and 
regional events 2023, with (EA) as Chair of the group. The date of the first 
meeting is to be confirmed, but will be before the next Board meeting on the 28th

March 2023.

6. CCS
(GP) gave an overview of the historical figures for the administration of the CCS.  
He advised he met with (DF) on 30th January 2023 when he requested information 
on the formal record keeping. He advised the Board that no information had been 
received.

(DF) was due to attend the meeting to give his account of the record keeping and 
administration of the Customer Care Scheme in previous years giving details 
regarding 2022, but did not attend.  

(DG) and (TP) offered to continue managing the administration of the Customer
Care Scheme on a voluntary basis, at no cost to the Society during 2023, using the 
extended knowledge of the Board if necessary. It was recognised that if a large 
case came up, the time and skills which would have to be devoted to the complaint 
should be addressed by the Board.

The Board agreed to take up the offer from (DC) and (TP).

DECISION – (DC) and (TP) to look after the administration of the Customer Care 
Scheme on a voluntary basis in 2023, with (DC) having the title of ‘Director of 
Mediation’.

ACTION – (RD) to put the CCS telephone number back on the BSHAA website, 
with a note asking them to leave their contact details if the call goes to answer 
machine. The calls will be diverted to EBS.

7. The Proposed CRM/Member Manager System – Light Media
(RD) informed the Board that he has researched the proposal from Light Media and spoken 
to them regarding the features and benefits of the system.  He advised that he has removed 
his bid for the CRM and considers the bid from Light Media to be the best proposal.  He also 
advised this removes him from being paid support to the Society, which he feels is essential 
due to him holding the position of President. 

Tony Probert from Light Media gave a virtual presentation to the Board on the proposed 
MMS system, which also included a voting system that could be used for the Society’s 
AGM/Council elections etc.



The Board were advised that the initial cost of the system would be £15K, with an annual 
fee of £1200

(KG) advised the Board that Philip Baker from EBS had researched a number of MMS 
systems on BSHAA’s behalf and confirmed Light Media would be his recommendation.

After considering all of the facilities on the system and reassured that due diligence had 
taken place, the Board agreed to purchase the Light Media package for the management of 
the membership records and MMS system going forward.

DECISION – The Board agreed to go to contract with Light Media for the MMS system for 
the management of membership records etc.

8. BSHAA – WHY, WHAT, HOW, and SO WHAT/WHAT IF.
This item on the agenda was postponed until the next Board meeting.

9. Any other business
The Board discussed the proposed Student Research Fund and agreed it should 
be launched on the 3rd March 2023 which is World Hearing Day.  They identified 
more work is required on the detail of this project, including marketing to 
educational institutions, and taking out the word ‘Annual’ from the promotional text.  
The Board felt at least six months would be needed for applications to be 
submitted, with the winner potentially being announced at the BSHAA Conference.  
The Board also decided all applicants should be BSHAA members, or join on 
submission of their bid for the Student Research Fund. 

The Board decided this subject should be ‘Parked’ until the full details of this project  
have been addressed, and added to the agenda for the next Board meeting on the 
28th March 2023.

ACTION – (RD) and (TM) to look at the details of the Student Research Fund,
including marketing to educational institutions, and reviewing the promotional 
text etc.  

10. Working Groups

Strategy – (KEG) confirmed the group had met twice recently. He advised he 
would distribute the notes from the two meetings to all Board members.

Ideas Group – The Board were informed that a new Ideas Group had been formed 
and would meet before the next Board Meeting on the 28th March 2023.

Accreditation Group – (RK) advised the group had met on the 13th February 2023 
and the minutes had been circulated to the Board.  He also advised that they met on 
the evening before this Board meeting to discuss HCAs and Associates joining 
BSHAA purely for the MMI member benefit, confirming the minutes would be 
circulated to the Board in due course. 

11. Review of the Meeting

(GP) thanked the Board for their time and enthusiasm, commenting it had been a 
productive meeting with big decisions being made for the better of the Society.



12. Date of next Meeting

28th March 2023 – Friend House, Euston London.


